Frances Kelsey Secondary School
Parent Advisory Council Regular Meeting
October 21 2025, 7.00pm (1 hour)

Minutes

Meet & Mingle
7.00 - 7.15pm (prior to Principal’s arrival) - A space for parents / guardians to meet the PAC
executive for information, advice or to add items to the agenda.

Acknowledgment

The Francis Kelsey PAC recognizes, and gives thanks, that we work, live, and play on
the traditional lands of the Coast Salish peoples, specifically the lands of the Malahat
peoples. As someone who lives, works and plays on this land, | am compelled and
humbled to acknowledge those who have come before me, those who provided
stewardship on the land and those who continue to share the land and teachings with all
of us.

Introductions - Joleen Duncan, Jennifer Thom, Toni Handy, Phil Leeman, Kevin van der
Linden, Christine DuBois sends her regrets, Anny Li, Nicole Darrall, Karl Darrall, Sylvia Cox,
Mrs. Terrilyn O’Hara, Erik Labbe, Salem Travis

Adoption of Agenda - Phil motioned to adopt Agenda, Jennifer Seconded All in Favour
Amended the Agenda: Motioned to Adopt: Jennifer Seconded by: Terrilyn All In Favour

Approval of September 2025 Minutes - Motion to Adopt Agenda: Jennifer, Seconded by:
Phil All in Favour

Approval of September AGM Minutes - Motion to Adopt: Phil, Seconded by: Nicole All in
Favour

President’s Report & Introduction -

Update regarding vice-chair tenure(waiting on communication with DPAC) We have a
tenure that a person can not hold a position more than 4 years. We have an executive
position in place where a person has been in a position for more than 4 years, and we are
waiting for direction from DPAC on how to proceed to rectify this matter.

Principal’s / Vice Principal’s Reports and Funding Requests -

The school does have 4 vape detectors, 2 in boys and 2 in girls. With the detectors in place the
administrators and staff feel that the bathrooms are now a safer place, as less students are hanging
in the bathroom and vaping. Cost for the sensors was $500 per unit and the district installed the

items.

See Attached Funding Requests. Brian Simmons/Cross Country Team, Tara O’hara/Model
UN-Debate Club, Kevin Van der linden/ Goldstream
- Toni makes a motion to support Brian Simmons request in the amount of $215.50
for the Cross Country Team for registration costs. Seconded By: Sylvia Cox All in
Favour



- Toni makes a motion to support the request to the Model UN Debate Club up to

$2000 for registration fees, and transportation to Debate Events. Seconded by:
Nicole All in Favour

Thank you to Erik Labbe for speaking on behalf of the Model UN Debate Club alongside Mrs.

O’Hara. We learned a bit more about the Model UN Club. It sounds like it is a great

experience for all of the students involved and great to have on a student's resume.

Phil makes a motion to support transportation for a field trip to Goldstream in the amount

of $1000.00. This field trip will support First Peoples Studies. Toni Seconded All in Favour

Updates:

Staffing numbers met projections — No claw back on staffing from the School

District this year.

An attendance committee has been formed with teachers and admin team to find
reasons why some students miss classes and how we can improve attendance.

Literacy and numeracy assessments have begun with grade 8 and 9 students.
Our Numeracy Lead is Steven Brooks and our Literacy Lead is Rebecca Steele.

Leadership 10-12 is up and running with 93 students in the program. Teachers
and students meet on Wednesdays at lunch.

School events since last meeting:

Terry Fox Run - Sept 19 th

Every Child Matters week - Sept 29 to Oct 3.

Flex Blocks have begun - They are the second block on Mondays and Fridays. Further
discussions were had around the expectations of flex block and what do students do if their
flex plan space is full and they need to find another space to work. Suggested to go back to
the A block teacher and make a new plan.

The Grad Council had a spirit week last week

Pre - Employment Program is going well, and a parent from the floor did respond from their

perspective that it was going well for their student.

Secretary’s Correspondence - No Correspondence

Treasurer's Report - October 3rd we received our annual amount from gaming
$19,500 - See Attached Financial Reports that is up to date to September's Months end.

DPAC Report - No report regrets from Christine this evening. DPAC minutes attached

Old Business - Questionnaire Update - Jennifer will reach out to Myra Jean again with
regards to having student leadership put out a questionnaire to students with regards to
classrooms comfort level, sound, heating, cooling etc.

New Business - Joleen makes the motion to Change of Wording in bylaws to allow for AGM
to be held annually by the end of October instead of mandated in September. Jennifer
Seconded. All in Favour



Ideas of how to draw more parents and participation into PAC meetings. - Bring cookies,
make it accessible via teams/or zoom. Advertise key things that are on the agenda, to spark
interest.

- Zoom Meeting Link - Should we try using Zoom as an option again to try to reach more
people. Zoom is limited to 40 minutes. DPAC may have a Zoom License that can be set up
for us. Kevin says we can use Microsoft Teams and that he can set that up for our meetings.

Traffic Jam Up Concerns at the school entrance, and safety for pedestrians. One solution
could be a round about. This issue does go beyond the school level. It would have to go to
Hwys and The Ministry of Transportation. Perhaps a petition can be started to be signed
and brought forth. Toni will reach out to the Ministry of Transportation and ask them to
come and have a look at the end of a school day.

Crosswalk concern at Shawnigan Mill Bay Rd. Should be a Lighted Crosswalk, and a stop
line. Safety Concerns for Pedestrians and Drivers

e Next meeting date - November 18th 7:00pm

e Adjournment- Adjourned 8:35pm
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10:45 P Frances Kelsey School Parent Advisory Council

120025 Profit & Loss
Accreal Basks August 1 through October 20, 2025
Aug 1 - Oct 20, 25
Incama 0.00
Expansa
6015 - Bank charges .00
6037 - Bussing 5, 000,00
6030 - Dry GradiGrad Activities 405,12
6055 - School Activities. 1,000,040
G0&D - School Athletics 3.705.00
Tatal Expanss 14,138,12
Nat Imeoma 14,138,112
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10:43 P Frances Kelsey School Parent Advisory Council

1020025 Balance Sheet
Accrual Basis As of October 20, 2025
Chet 20, 25
ASSETS
Current Assots
ChequingiBavings
1004 - |sland Savings 11,883.40
1005 - Island Sawings - Gaming 26, 7649.00
Tatal Chequing'Savings 3B 65240
cocounts Receivabile
11000 « Accounis Receivable -4.4085,12
Tatal Accounts Racalvable 4,405,112
Total Current Asseis 34,247 28
TOTAL ASSETS 34247 28
LIABILITIES & EQUITY
Liabilitias
Current Liabilities
Accounts Payable
2000 - Accounts Payabla 50:0.00
Total Accounts Payable 50:0.00
Othar Currant Liabélitias
Doma Furn & Intarlor Graphies 5,309,38
Total Other Current Liabilities 5,304,348
Tatal Currant Liabilitles 5,800,348
Long Term Lisbilities
250 - Aufhorized Expend [Gaming)
2500.20 - Bursary/Marit 500,00
2500.3 + School InterionExterior Projec 10,500.00
Total 2500 - Authorized Expend (Gaming) 11,006,00
Total Long Term Liabilitias 11,000,00
Tatal Liab#ities 16,804,248
Equity
35040 - Reserea for furth. Expenditures -12 5E3.28
3300 - Retained Earnings 4418431
HMat Income ~14,138.12
Tatal Equity 17,437,590
TOTAL LIABILITIES & EQUITY 34,247.28
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1. Infroductions & Acknowledgeament

Anendees:
Cathy Schmidt - Board of Education
Andrew Wilson - Drinkewater (non vating)

Jeff Rowan - S0 T Asslstant Superintandent
Hitary Henegar - Bench

Ellisha Blackbum - Quw'utsun Secondary
Darena Reynaolds - Assistant Superntendeant
‘Vad Wetastiak - OLPAC

Rosaling Elles - Chermanus Secondary

Maonika - George Bonner and Mill Bay

Mackenzie Kuecks-Winger - Ecole Mourt Prevost
Christine DuBols - FKSS

Meredith McAdam - Maple Bay and Quamichan

2. Adopt Agenda

Amendad Aganda
4_B Hilary to share about new support group
Adopt amended agenda - WViad OLPAC, 2nd Bench

3. Approve Minutes from Previous Meaeting
Approve Minutes - Vad, OLPAC. 2nd Banch

4. Reports
4.1 Chair

Zoom - one licanss; remindar only one mesting at a time. In the future - we will share the login
detalls but for now, we will still set up meetings:

Recalvad questions around attendance at meatings on Tussdays - School Board mesting
{Vlaitor access/no speaking card); Board of Education (visitorno speaking card); Advisory

Meaeting (speaking card]



Lindsay and Keisien wil anend Advisary meslings moving forsard 50 Sat an Extc memser &
prEsani

Cahy - clarfied that any DPAC approved member can attend Boaed of Education of School
Ecard as kong as it is appecend ahead by DPAC.

Ackisony mestings recuie DPAC input 50 agreed it should be a DRAC Exnec

4.2 S0 Admin

Al of Auimin s ofsie; Taerefone brief update

Dariene - Checking on progress in reading; can leam mone by checking in wifh Schocl Admin
FEAS undensary - hanoe for to ige: through tat

Jefl - gene: i all secondary schools in Odober o cheenve

4.3 Board of ESuCaSon (FUiBE)

Cathy Schmidt - Boaed working on iransponaiion polioy [needs uedaiing) - realizing we: hoee ot
educated panenls enough on pole of tran sportalion and tiat i is & couresy nol @ neguinement.
Wil o i Adviscry when policy i ready.

Passed budget amerdment io 230 5556, 200 for 12 rew EAs. Addional spends for IEPS and
for AEDS in Schoois

Dra poiicy on schogl closure - Board has nof had & good school recontguraiion policy 1o go
with school closune. Palicy 14. Wil comae 1o Advisony 31 nest messting for discussion.

4.4 Treasuners repoet with approval of 20262026 DPAC budgat

Mcon i approve budget as presentss- Quamichan: 2nd Hilary Bench
Al in favor - PASEED majority wose

4.5 PIE Commiliee - N0 Nepod - Commines on hiaus

46 Indigencss Commiine - io repor - Commitioe on higks
Wiad doing mailculs, websie 38 Bve; shared mandate
“Wicksie ink ppac ca

4.7 BCCPAC update

Membershi up for rersswal. $100 per FAC
Gives you abilly o aend events; AGKE voling righis on resclusions; websile wil show you what
membership fees go o

fips Moocpac b cal



BCCPAC has a significant amount of interacton with Minlsiry

Only parent adwecacy group that Ministry in BC acknowledges

hinuies from Extracrdinary General Meeting from August 2025 are siill nat out - Kelrsten
confirmed not all resolutions were completed at the EGM.

4.8 Hilary presantation
Diverse Learners Parent & Caregiver Network

Presentation from Hilary:
Bench inftiative
*Sae spreadshest attachment for maore info

5. Old Business
5.1 School star up feadback from PACS

Pleass send feedback by emal; Feedback from Andrew of Drinlewater that they unfortunataly
lost & teacher just before the Sept 30th deadline (after students were In clessrooma); other
positive fesdback.

Matlon to exiend to 8pm; Vied, 2nd Chemainus
5.2 Normnations for vacant executive positions
Request to send out nomination forms

B. Mew Business
6.1 Signing authodty change

Matlon to change signing authority from Lind=ay Stewart and Carmen Sunstrom and Lindsay
Srewart and Kelraten Tymbo
2nd Bench, All in favor, Passed

6.2 School zone road safety feedback



aus]

Eafety concern from Hairsten. She would ke i addness this Norh Cowichan, RCMP, Transgert
Canada %o losk & the cument signage for School Zones and make hem mon obwious for
drivers

ESuggestion from Andeew Wison of Drinksaies for DFAC io send a letier advocating for
increased road safety. Muligle peopie afvocating tor speed bumps (o be added f posshie.
“Hiirsizn would ke i keep working on this and mary come back with input o put ngesher a
leiter from DRAC

B.3 Topics for et meelings agenda

- Fport from the DistTict on COMMUNICAS00S 10 panens. (from Admin) - how is infmation
being oy this hagpening

- Drinkwaier: gefling many, many questions on why Ty Rave no swings. Update on why
multiphe sthoals Fase no swings

- Elisha Cusw'uesur - Fatima of Mcarish; would Ik o hear bom other schooks for Fow they
are doing e peogram, chabinges, ¢io. Lindsay i discuss with Faima

- Memdih Maple Bay: Distict Playground replacement plan, which school is nesi?

7. Adournment S02pm 2nd Viad Meredh

Mot mesling: Nowember 20 . 2025 §§ 7200pM in porson
Mot in gt im fouch?

‘cowichranyakeydpaoPpmail Lom



